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BOARD OF SELECTMEN MEETING AGENDA
MONDAY, FEBRUARY 5, 2018; 7:00 PM
ROOM 130, VETERAN’S MEMORIAL BUILDING, 900 MAIN ST, MILLIS, MA

Topic Time  Speaker
l. Call to Order Open Session 7:00 PM Chair McCaffrey

Il. Tri-Board Meeting

Facilitator Introduction 7:00 PM  Bernie Lynch

M. Scheduled Business
Budget Project Update and Timetable M. Guzinski
ClearGov Implementation B. Lynch
Report on Free Cash M. Guzinski
Revenue Projections for FY19 H. York
Revenue Split Formula for Municipal and General Discussion
School — General Discussion
Information Sharing on Budget Outlook and General Discussion

Potential Priorities as of February

V. Adjournment

The Town of Millis is an equal opportunity employer.
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